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INTRODUCTION

In 2014, the Potawatomi Zoo embarked on the development of a strategic master plan to create a long-term vision for the future of the Zoo. The Zoo engaged Zoo Advisors and
GLMYV Architecture, Inc. to conduct a multi-phase project, which took place during the past year and included an assessment of the site and facilities, an exploration of opportunities,

and a refinement of priorities. The planning team included representatives from Zoo leadership, the Board and staff members.

POTAWATOMI ZOO MASTER PLAN « SOUTH BEND, INDIANA









>
>
2 <O
‘%’b'
o
AN
<3
>
PR
C}*
.)\5\\
P .
“%
800’
137 — 400,-03’

Potawatomi Zoo

23 Acres

Potawatomi Park

Indiana University

South Bend

Veterans Memorial Park

St. Joseph River






Grounds
Maintenance
Ortter
Open
Lawn
Snack
Bar
Bobcat
Bison
Crested
Screamer
vV .
Iite“{lary Corporate
ospital L
Picnic Collared
Peccary
Anteater Macaw
Alligator
Prairie
Restroom Dog
Empty Pond
Yard
0’ 60’ 120° 240’

o 1> = 120°-0”

Bucterfly Zebra
Kangaroo/
Wallaby
Black
Swan
Emu
Train
Station
Snow
Tortoise Leopard
Red
Panda
Open
Lawn
Learning
Center Entry Gate

Hay

Barn
Wart
Hog Wild
Dog
Emprty
Yard
Chimpanzee
Ankole
Cattle
Flamingo
Diana
Monkey
Concessions Colobus Lion BE::;
Barn Monkey
African
Barn Petting Ground
OWI ZOO HOrnbill
Alpaca White
Naped
Cranes  Bacrrian
Koi Camel
Pond
White
Amur BTe.ngal
Tiger 1ger
Sichuan
Takin



FACILITY RECOMMENDATIONS
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GUEST AMENITIES
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Guest Feeding

¢ Children’s Zoo
e Giraffe

* Koi

* Bison

Children’s Play

¢ Carousel

* Big Back Yard

e African Plaza

¢ North American Plaza

Demonstration

* Penguin
* Otter
» Alligator

Rides

e Train
e Zip Line

Restrooms

Concessions/Restaurant

Gift Shop

Revenue Generating Area
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MASTER PLAN ORGANIZATION
Efltiy/Exit
Children’s Zoo

Alligator Adventure
Africa

North America
Asia

Parking
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“You never get a second chance to make a first
impression...” It is critical that the experience

of entering the Zoo be an organized, intuitive,
accommodating and overall pleasant one. Then, after a
fun day at the Zoo, we want to send guests home with a
positive exiting experience... and a souvenir or two.

With this in mind, the Master Plan proposes:

Carousel

. The entry has an open, spacious feel with
adequate room for safe and organized queuing.

. A playful sculptural element which acts not only :
as a landmark, but also a point of play and r ik oo
interest while waiting in line. \ L
. An open, ADA-compliant orientation plaza

immediately inside the gate.

. Convenient stroller/wheelchair rentals and
retail opportunities for items such as sunscreen,
memory cards, hats, etc.

. A carousel to enliven the entry and create a fun,
playful atmosphere.

. The brightly colored flamingos engage guests at
the entry and lead them towards a playful penguin
exhibit. This intuitively establishes the direction of
the circulation pattern.

. As guests follow the primary circulation loop, they
exit down the ramp and through the relocated gift
shop at the front of the Learning Center.

0’ 30’ 60’ 120°
o 1” = 60°-0”
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CHILDREN'S Z0OO

The focus of the Master Plan is animal interaction,
particularly through feeding opportunities. This
concept is most apparent at the Children’s Zoo.

This area offers a variety of up-close and personal Bird
experiences including furry feeding, feather feeding, Big Feeding
keeper demonstrations and so much more. The Backyard
Children’s Zoo is also the new home of the Education

Department. The Barn will be converted into offices/

classrooms for education and rental space for parties.

An addition to the Barn will house education animals. Kg;jf‘;g’;’/

Outside the Barn will be a large Education Plaza for House
animal demonstrations, education activities and school Anteater

groups.

. Contact Yard: No Children’s Zoo is complete
without a petting/feeding yard. Guests enjoy Edu. Plaza
interacting with sheep, goats and other
farmyard animals. Edu. Barn

. The Lorikeet Aviary: Guests experience the sights
and sounds of dozens of colorful lorikeets as they
sip nectar from handheld cups.

. The Kangaroo/Wallaby Walk-Through: A fun Contact
opportunity to “hop along” with kangaroos and Yard
wallabies inside their enclosure.

Barn

. The House and Big Backyard: Whether it’s dressing -

attle

up as a Zoo director or preparing a pretend meal,
The House is the perfect setting for creative play.
Then it’s outside to the Big Backyard to burn off
energy. The sand box, swings, and a tree house are
fun ways to work out the wiggles.

0’ 25 50° 100’
L 17 = 50°-0
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The African experience is a crucial economic driver
and provides a strong incentive for people to visit the
Zoo. Every person who walks into the park eagerly
anticipates seeing the lions and giraffes. Not only does
Africa provide these two large animals, but the okapi,
strategically positioned next to the giraffe, provides
an added interest. The only relative of the giraffe, the
okapi will be seen in unison with the giraffe. Also, a
feeding plaza placed in between these two exhibits will
provide an opportunity to feed both animals. Other
parts of Africa include:

. The wild dog and African southern ground hornbill
exhibits serve as the gateway into the African
experience.

. The existing colobus and Diana monkey exhibits
remain in place to help anchor the arrival sequence
into Africa.

. The warthog and meerkat exhibits are
incorporated by the feeding plaza where
guests can get glimpses of these animals while they
participate in giraffe and okapi feeding.

. With improved viewing, the chimpanzee exhibit
concludes the African experience.

. The new concession, restroom and play area sits next
to the updated chimpanzee exhibit. This particular
concession, restroom and play node is surrounded
by cats (lions, tigers, and snow leopards), which

carries that theme into the play structure equipment.

(

1)) — 100’—0”
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ASTA

Located in the heart of the Zoo, the Asian experience
showcases a new and improved tiger habitat. With
breeding in mind, the exhibit has two separate yards
and a large holding facility. In addition to Tiger:

. A new snow leopard habitat adjacent to the “cat”
themed plaza where guests can compare and contrast

the snow leopard with other cats of Asia (tiger)
and of Africa (lion).

. As guests proceed into Asia, the meandering pathway
is encompassed on one side by snow leopard and
tiger on the other, creating a highly immersive
experience.

. A koi pond, which provides fish feeding
opportunities, is the final stop. Before crossing the
train tracks and entering North America, guests
encounter a new Sichuan takin habitat across from a

playful gibbon exhibit.

. Guests get one last taste of Asia as they make
their way out of the Zoo. The red panda exhibit,
along with the gibbon, are the final animals on
display before guests exit the park through the gift
shop.
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ALLIGATOR ADVENTURE

The once underutilized pond is now the most exciting
part of the Zoo. The pond has been transformed into
an American Marshland. This expanded aquatic habitat
will be home to a dozen or more American alligators. A
regularly scheduled alligator feeding show is sure to be
popular with guests. But for those interested in a little
adventure, the gator zip line offers a thrilling ride over
the alligator habitat. This area also includes:

. An outdoor habitat for the Chinese alligator.

. A viewing plaza where guests can watch the alligator
feeding show or zip line rider on their 450 foot trip
over gator filled waters.

. A train station/zip line plaza. The pavement pattern
on the plaza mimics the scales of an alligator.
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The service corridor is positioned along the northern v W o TN ST L RS SR S P Rk ‘ A o 4]
edge of the property. Various access points into the Zoo ph e g st L SR © ' N —
itself are strategically placed so every exhibit can be
reached by service vehicles. The main service drive has
gated access points. These areas can be reached from the
west via the vet hospital entrance and also from the east .
where the group drop off is located. ST

L
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PROJECT PHASING
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OVERALL SITE PHASING PLAN

High Priority Projects
Quick Success Projects

Phase I

Phase 11

Phase II1
Phase IV

Projects of Opportunity

PROJECT BUDGETS

Project Budgets, as listed in the following phasing,

are representative of similar projects that have been
recently completed in similar sized institutions. Many
variables are at play when assigning project budgets
including the size of the animal collection, quality of
the proposed construction, capacity of public areas, the
availability of existing utility and the current climate
for construction. Each project budget will need to

be verified at the onset of each specific project. No
account for inflation over time has been factored.

Soft costs include Architecture/Engineering fees,
permits, inspections, as well as, furniture, fixtures and
equipment.

100

200

400’
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HIGH PRIORITY PROJECTS

. Entry $100,000-$250,000
(light renovation)

. Parking $267,500

. Relocate Education Offices $560,000
and Animals to the Barn

. Relocate Gift Shop to the $475,000
Learning Center
Total $1,402,500-$1,552,500

Soft Costs at 25% $350,625-$388,125

Total Project $1,700,000-$1,900,000
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QUICK SUCCESS PROJECTS

. New Prairie Dog
Exhibit (in house)

. Bison/Eagle &
Bison Feeding

. Temporary Giraffe
Feeding

Total
Soft Costs at 25%

Total Project

$100,000

$600,000

$250,000

$950,000
$237,500

$1,187,500
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. Alligator Exhibit/

Holding $400,000
. Zip Line $100,000
Total $500,000
Soft Costs at 25% $125,000
Total Project $625,000
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. Children’s Zoo $2,500,000
(Including Education Plaza)

Total $2,500,000
Soft Costs at 25% $625,000
Total Project $3,125,000
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PHASE 111

. North America $2,500,000
(Bear, Wolf, & Cougar Exhibits)

. Restaurant, Restroom, Play $1,200,000
Corporate Picnic Area

Total $3,700,000
Soft Costs at 25% $925,000
Total Project $4,625,000
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FUTURE PHASES

. New Administration Building $400,000

. Asia

. Flamingo/Penguin
. Africa

Total

Soft Costs at 25%

Total Project

$6,000,000
$4,000,000
$10,500,000
$20,900,000
$5,225,000

$26,125,000

Admin.
’ 80" 160° 320°
-:-—_
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