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I N T R O D U C T I O N
In 2014,  the  Potawatomi Zoo embarked on the  deve lopment  of  a  s t rateg ic  master  p lan to  create  a  long-term vi s ion for  the  future  of  the  Zoo.  The Zoo engaged Zoo Advisors  and 
GLMV Architecture ,  Inc .  to  conduct  a  mult i -phase  project ,  which took place  dur ing the  past  year  and inc luded an assessment  of  the  s i te  and fac i l i t ie s ,  an explorat ion of  oppor tunit ies , 
and a  re f inement  of  pr ior i t ie s .  The planning team inc luded representat ives  f rom Zoo leadership,  the  Board and s ta f f  members .
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F A C I L I T Y  R E C O M M E N D A T I O N S
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G U E S T  A M E N I T I E S
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M A S T E R  P L A N  O R G A N I Z A T I O N
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E N T R Y / E X I T
“You never  get  a  second chance to  make a  f i r s t 
impress ion. . .”  It  i s  cr i t ica l  that  the  exper ience 
of  enter ing the  Zoo be  an organized,  intui t ive , 
accommodat ing and overa l l  p leasant  one.  Then,  a f ter  a 
fun day at  the  Zoo,  we want  to  send guest s  home with a 
pos i t ive  ex i t ing exper ience . . .  and a  souvenir  or  two.
With thi s  in  mind,  the  Master  Plan proposes :
   	
	 • 	 The entry  has  an open,  spac ious  fee l  with 			 
		  adequate  room for  sa fe  and organized queuing.
	
	 • 	 A playful  sculptura l  e lement  which acts  not  only  		
		  a s  a  landmark,  but  a l so  a  point  of  p lay  and
		  interes t  whi le  wai t ing in  l ine .

	 • 	 An open,  ADA-compl iant  or ientat ion plaza  		
		  immediate ly  ins ide  the  gate .

	 • 	 Convenient  s t ro l ler /wheelchair  renta l s  and 			
		  re ta i l  oppor tunit ies  for  i tems such as  sunscreen,  		
		  memory cards ,  hats ,  e tc .

	 • 	 A carouse l  to  enl iven the  entry  and create  a  fun,  		
		  p layful  a tmosphere .

	 • 	 The br ight ly  colored f lamingos  engage  guest s  a t  		
		  the  entry  and lead them towards  a  p layful  penguin 
		  exhibi t .  This  intui t ive ly  es tabl i shes  the  direct ion of  	
		  the  c i rculat ion pattern.

	 • 	 As  guest s  fo l low the  pr imary c i rculat ion loop,  they 	
		  ex i t  down the  ramp and through the  re located g i f t  	
		  shop at  the  f ront  of  the  Learning Center.
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C H I L D R E N ’ S  Z O O
The focus  of  the  Master  Plan i s  animal  interact ion, 
par t icular ly  through feeding oppor tunit ies .  This 
concept  i s  most  apparent  at  the  Chi ldren’s  Zoo. 
This  area  of fers  a  var ie ty  of  up-c lose  and personal 
exper iences  inc luding furry  feeding,  feather  feeding, 
keeper  demonstrat ions  and so  much more .  The 
Chi ldren’s  Zoo i s  a l so  the  new home of  the  Educat ion 
Depar tment .  The Barn wi l l  be  conver ted into of f ices/
c las s rooms for  educat ion and renta l  space  for  par t ies .  
An addit ion to  the  Barn wi l l  house  educat ion animals .  
Outs ide  the  Barn wi l l  be  a  large  Educat ion Plaza  for 
animal  demonstrat ions ,  educat ion act iv i t ie s  and school 
groups .  

	 • 	 Contact  Yard:  No Chi ldren’s  Zoo i s  complete  		
		  wi thout  a  pet t ing/feeding yard.  Guests  enjoy
 		  interact ing with sheep,  goats  and other
		  farmyard animals .

	 • 	 The Lor ikeet  Aviary :  Guests  exper ience  the  s ights  	
		  and sounds  of  dozens  of  co lor ful  lor ikeets  as  they 	
		  s ip  nectar  f rom handheld cups .

	 • 	 The Kangaroo/Wal laby Walk-Through:  A fun 		
		  oppor tunity  to  “hop a long” with kangaroos  and
 		  wal labies  ins ide  the i r  enc losure .

	 • 	 The House  and Big  Backyard:  Whether  i t ’s  dress ing 	
		  up as  a  Zoo director  or  prepar ing a  pretend meal ,  	
		  The House  i s  the  per fect  se t t ing for  creat ive  p lay.   	
		  Then i t ’s  outs ide  to  the  Big  Backyard to  burn of f  	
		  energy.  The sand box,  swings ,  and a  t ree  house  are  	
		  fun ways  to  work out  the  wiggles .
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A F R I C A
The Afr ican exper ience  i s  a  crucia l  economic dr iver 
and provides  a  s t rong incent ive  for  people  to  v i s i t  the 
Zoo.  Every  person who walks  into the  park eager ly 
ant ic ipates  see ing the  l ions  and g i ra f fes .  Not  only  does 
Afr ica  provide  these  two large  animals ,  but  the  okapi , 
s t rateg ica l ly  pos i t ioned next  to  the  g i ra f fe ,  provides 
an added interes t .  The only  re la t ive  of  the  g i ra f fe ,  the 
okapi  wi l l  be  seen in  unison with the  g i ra f fe .  Also ,  a 
feeding plaza  p laced in  between these  two exhibi t s  wi l l 
provide  an oppor tunity  to  feed both animals .  Other 
par t s  of  Afr ica  inc lude:

	 • 	 The wi ld  dog and Afr ican southern ground hornbi l l  	
		  exhibi t s  ser ve  as  the  gateway into the  Afr ican 		
		  exper ience .

	 • 	 The ex i s t ing colobus  and Diana monkey exhibi t s  		
		  remain in  p lace  to  he lp anchor  the  arr iva l  sequence 	
		  into Afr ica .

	 • 	 The war thog and meerkat  exhibi t s  are  			 
		  incorporated by the  feeding plaza  where
 		  guest s  can get  g l impses  of  these  animals  whi le  they 	
		  par t ic ipate  in  g i ra f fe  and okapi  feeding.

	 • 	 With improved v iewing,  the  chimpanzee  exhibi t  		
		  concludes  the  Afr ican exper ience .

 	 • 	 The new concess ion,  restroom and play area  s i t s  next  	
		  to  the  updated chimpanzee  exhibi t .  This  par t icular  	
		  concess ion,  res t room and play  node i s  surrounded 	
		  by  cats  ( l ions ,  t igers ,  and snow leopards) ,  which 		
		  carr ies  that  theme into the  p lay  s t ructure  equipment .
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Located in  the  hear t  of  the  Zoo,  the  As ian exper ience 
showcases  a  new and improved t iger  habi tat .  With 
breeding in  mind,  the  exhibi t  has  two separate  yards 
and a  large  holding fac i l i ty.  In  addit ion to  Tiger :

	 • 	 A new snow leopard habi tat  adjacent  to  the  “cat”  		
		  themed plaza  where  guest s  can compare  and contras t  	
		  the  snow leopard with other  cat s  of  As ia  ( t iger)  		
		  and of  Afr ica  ( l ion) .

	 • 	 As guests  proceed into Asia ,  the meandering pathway 	
		  i s  encompassed on one s ide  by snow leopard and
 		  t iger  on the  other,  creat ing a  highly  immers ive  		
		  exper ience .

	 • 	 A koi  pond,  which provides  f i sh  feeding 			 
		  oppor tunit ies ,  i s  the  f ina l  s top.  Before  cross ing the  	
		  t ra in  t racks  and enter ing North America ,  guest s  		
		  encounter  a  new Sichuan takin habi tat  across  f rom a  	
		  p layful  g ibbon exhibi t .

	 • 	 Guests  get  one las t  tas te  of  As ia  as  they make 		
		  the i r  way out  of  the  Zoo.  The red panda exhibi t ,  		
		  a long with the  g ibbon,  are  the  f ina l  animals  on 		
		  d i sp lay  before  guest s  ex i t  the  park through the  g i f t  	
		  shop.

A S I A
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A L L I G A T O R  A D V E N T U R E
The once underut i l i zed pond i s  now the  most  exc i t ing 
par t  of  the  Zoo.  The pond has  been t ransformed into 
an American Marshland.  This  expanded aquat ic  habi tat 
wi l l  be  home to  a  dozen or  more  American a l l igators .  A 
regular ly  scheduled a l l igator  feeding show i s  sure  to  be 
popular  with guest s .  But  for  those  interes ted in  a  l i t t le 
adventure ,  the  gator  z ip  l ine  of fers  a  thr i l l ing r ide  over 
the  a l l igator  habi tat .  This  area  a l so  inc ludes :
 
	 • 	 An outdoor  habi tat  for  the  Chinese  a l l igator.

	 • 	 A v iewing plaza  where  guest s  can watch the  a l l igator  	
		  feeding show or  z ip  l ine  r ider  on the i r  450 foot  t r ip  	
		  over  gator  f i l l ed waters . 

	 • 	 A t ra in s tat ion/z ip  l ine  p laza .  The pavement  pat tern 	
		  on the  p laza  mimics  the  sca les  of  an a l l igator.
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S E R V I C E
The serv ice  corr idor  i s  pos i t ioned a long the  nor thern 
edge of  the  proper ty.  Var ious  access  points  into the  Zoo 
i t se l f  are  s t rateg ica l ly  p laced so  every  exhibi t  can be 
reached by ser v ice  vehic les .  The main ser v ice  dr ive  has 
gated access  points .  These  areas  can be  reached f rom the 
west  v ia  the  vet  hospi ta l  entrance  and a l so  f rom the eas t 
where  the  group drop of f  i s  located.
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P R O J E C T  P H A S I N G
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O V E R A L L  S I T E  P H A S I N G  P L A N
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	 High Pr ior i ty  Projects
	
	 Quick Success  Projects

	 Phase  I

	 Phase  I I

	 Phase  I II

	 Phase  IV

	 Projects  of  Opportunity

PROJECT BUDGETS

Project  Budgets ,  a s  l i s ted in  the  fo l lowing phas ing, 
are  representat ive  of  s imi lar  projects  that  have  been 
recent ly  completed in  s imi lar  s i zed inst i tut ions .  Many 
var iables  are  a t  p lay  when ass igning project  budgets 
inc luding the  s ize  of  the  animal  col lect ion,  qual i ty  of 
the  proposed construct ion,  capaci ty  of  publ ic  areas ,  the 
ava i labi l i ty  of  ex i s t ing ut i l i ty  and the  current  c l imate 
for  construct ion.  Each project  budget  wi l l  need to 
be  ver i f ied at  the  onset  of  each spec i f ic  project .  No 
account  for  inf la t ion over  t ime has  been factored.

Soft  cost s  inc lude Archi tecture/Engineer ing fees , 
permits ,  inspect ions ,  as  wel l  a s ,  furni ture ,  f ix tures  and 
equipment .
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H I G H  P R I O R I T Y  P R O J E C T S
	 •	 Entry  		          $100,000-$250,000
		  ( l ight  renovat ion)

	 • 	 Parking 					     $267,500

	 • 	 Relocate  Educat ion Off ices 	 $560,000
		  and Animals  to  the  Barn			 
	
	 • 	 Relocate  Gif t  Shop to  the 		  $475,000
		  Learning Center 			 

		
	 Tota l  		            $1,402,500-$1,552,500
	 Soft  Costs  a t  25%	  	  $350,625-$388,125
	
	 Total  Project 	          $1,700,000-$1,900,000
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Q U I C K  S U C C E S S  P R O J E C T S
	 •	 New Pra i r ie  Dog			   $100,000
		  Exhibi t  ( in  house)  			 

	 • 	 Bison/Eagle  &				    $600,000
		  Bison Feeding				  

	 • 	 Temporary  Giraf fe 			   $250,000
		  Feeding					   

		
	 Tota l  		            			   $950,000
	 Soft  Costs  a t  25%	  	  		  $237,500
	
	 Total  Project 	          			   $1,187,500
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P H A S E  I
	 •	 Al l igator  Exhibi t /
		  Holding					     $400,000

	 • 	 Zip Line		   			   $100,000

	 Tota l  		            			   $500,000
	 Soft  Costs  a t  25%	  	  		  $125,000
	
	 Total  Project 	          			   $625,000
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P H A S E  I I
	 •	 Chi ldren’s  Zoo				    $2,500,000
		  ( Inc luding Educat ion Plaza) 		

	
	 Tota l  		            			   $2,500,000
	 Soft  Costs  a t  25%	  	  		  $625,000
	
	 Total  Project 	          			   $3,125,000
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P H A S E  I I I
	 •	 North America 				    $2,500,000
		  (Bear,  Wolf,  & Cougar  Exhibi t s )

	 • 	 Restaurant ,  Restroom, Play 	 $1,200,000	
		  Corporate  Picnic  Area

	 Tota l  		            			   $3,700,000	
	 Soft  Costs  a t  25%	  	  		  $925,000
	
	 Total  Project 	          			   $4,625,000
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F U T U R E  P H A S E S
	 •	 New Adminis t rat ion Bui lding	 $400,000

	 • 	 As ia 						      $6,000,000

	 • 	 Flamingo/Penguin			   $4,000,000

	 • 	 Afr ica 					     $10,500,000

	 Tota l  		            			   $20,900,000
	 Soft  Costs  a t  25%	  	  		  $5,225,000
	
	 Total  Project 	          			   $26,125,000
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